LGA Board Meeting Minutes
May 27, 2026, 8:30 AM Chamber of Commerce

Attendees: Scooter Boham, Jeff Zimmer, Brian Goldsworthy, Bob Teter, Lewis Mustian,
Tammy Clarke, Anne Wood, Shannon McAllister

Callto Order: 8:35 am

Motion to approve: 04.29.26 Board Meeting Minutes. Jeff requested that Scooter’s last
name be corrected in last month’s minutes. Motion to approve as corrected by Brian,
seconded by Jeff. Passed unanimously

Any changes to today’s agenda? Tammy requested adding the Warren Co Mini-Grant to the
agenda, and Scooter would like to give an update on the boat race. The motion to approve
as modified was made by Jeff, seconded by Brian. Passed unanimously.

Old Business/Event Plans:
1. Treasurer’s Report -Anne
a. Budget-Balance Sheet - report was sent out by Anne in May
b. CD maturity and renewal - CD was renewed for 6 months, $41,000.

2. Committee Brief and Short Updates (use spreadsheet)
a. LEC-John -notin attendance, so Jeff spoke
i. Commissioners boat tour of the aquatic vegetation move to Oct.
(John) —better to have it later in the season when the vegetation is full
out
ii. Turtle Cove update - Lewis
1. Developer has withdrawn their application for now. They are
going before the Warren Co Land Board for final approval next
week for the residential side of it. They are going to let
everything in Mecklenburg County settle down b/c WC has
requested they build the restaurant in Warren County.

iii. Updates —the survey for the habitat enhancement is tomorrow, which
will indicate what work will be done on June 23-24. They have plenty
of volunteers. There’s an article on the LGA webpage about current
vegetation resulting from low water flow & high clarity, causing a boost
of vegetation. Green algae should clear up after the water warms up.
Water temps are still in the high 60°s-low 70’s.

b. M&VE-Brian
i. Updates—14 businesses and 60 members have not renewed and will
be removed/made inactive by 5/31. On July 1, they will be offered the
new member deal to come back and get the rest of 2026 and all of
2027. Lewis raised the concern that some businesses will work the



system and it’s not fair to the ones who do renew on time. There was a
discussion about how best to expend our energy to retain these
businesses and members next year. Brian said he will not make
multiple visits to the businesses in the future. Jeff thinks maintaining
the relationships with the HOA group members is more important.
Scooter met with Pine Tree HOA President last month w/Laura, but he
found out it was shot down at their meeting.

ii. Usingthe work plan w/color coding to track work progress is working
well.

iii. Laura’s article about the LGA will be in the June Lake Life magazine.
Tammy will run an edited version in the LGGO in late June to advertise
the July 1°* new member special.

iv. Goingto order 250 koozies and 150 fans for the Littleton LKG Festival.
Tammy confirmed that the booth and ad have been confirmed. Anne
will look into setting up a QR code and have them pay through their
own phone.

c. C&GR-Jim-notin attendance

i. SMP direction — From Jeff — Jim wrote a letter to FERC to try to get
Dominion to contribute to aquatic vegetation management. Still
waiting to hear about approval from FERC on SMP.

ii. Candidate Forums: An effort to reach out to all the County Board of
Elections to find out what local candidates are going to be slated this
Fall. Nothingin VA this year, some Commissioner and BoE seats in
NC. There was a discussion on whether the turnout for these events
is worth the effort to set them up. Jeff suggested possibly partnering
with a voter group that might have an interest in the Forums.

3. Past Resolution from 2009 relative to response and LGA’s position with Franklinton
water pipeline and removal of water from Kerr and CORP update. Jeff gave some
background on the Interbasin Transfer Resolution and proposed an update to the
2011 version. There is a Roanoke River Bi-State Commission that should be involved
in this, but it has been inactive for years. Jeff has reached out to bring this issue to
their attention. Jeff proposed that we develop a position statement to be actively
engaged in this issue. Scooter recommended that the LE and C&GR Committees
work together on this issue and report back to the Board at the next Board meeting,
and he will emailJim and John to let them know about the plan.

4. Dominion Josh Simpson conversation with Scooter about collaborating with the
WSC/Drew and Manny Overby from VA-DWR commission on new VA water laws
coming out for exposure to the public. It was decided that the WSC should take the
lead on thisissue. Scooter will contact Manny to find out exactly what laws are
going to be changing and then we’ll decide how to proceed.



5. Review Membership meeting, May 6" Water Safety — Drew Goodwin-Courtesy and
Safety on the Lake. Tammy reported that, not including presenters and LGA Board
members, there were 9 attendees.

New Business/Committee Updates:
1. The Nominating Committee will present a list of candidates to serve as Directors.
a. New candidates:
i. Bob Teter, Warren County, nominated by Jeff
ii. Wally Sayko, Brunswick County, nominated by Jeff
iii. Jim Nystrom, Northampton County, nominated by Brian
b. Renewal of Directors with terms ending in 2026:
i. Shannon (will not be able to attend 6/6 mtg)
ii. Anne
iii. Brian
iv. Lewis
v. Jeff

2. Review Annual meeting agenda —Jeff/Scooter
a. Agenda flow
b. Logistics
i. signin attendees/members —Tammy needs help (2 people)
ii. Announcements of upcoming events
iii. Approve minutes from the 2025 meeting
iv. Treasurer’s Report—need to print out 30 — need to get from Anne
before 5/31 (Scooter to talk w/Anne about presenting)
v. New Directors vote and swearingin
vi. No member requests for presentation — Jeff
vii. Bylaw changes — Scooter to summarize major changes before vote
viii. Tammy taking the minutes, in Pat’s absence
c. Present at Annual Meeting Lake Life Magazine article developed and written
by Laura Fortunato and Mark Mathews, Editor, Thanks from the LGA.
(Scooter/Brian)
d. Jim’s “Real Talk” interview with Adam Fields and Caroline Overby

3. F1 Bass stocking-Bob

a. Discussion on LGA partnering with and funding for a joint project between
NC WRC and BASS Anglers for NC Lakes to stock F1 hybrid largemouth bass
in LG to improve fishing. See attached presentation file shared by Bob.
Requesting $1,000 for 8,000 fingerlings to stock Lake Gaston. Proposed to
ask members and public to donate and the LGA will match those funds up to
$2,500 (finalamt TBD). Jeff asked for a one-page proposal from Bass Anglers
for NC with all of the details. All were in agreement that this is something the
LGA would like to be a part of and we will send out PSAs and share across
our social media to get the word out about the program.



4. Recommendation to create and present a Realtors Package for distribution at time
of sale about Lake Organizations, SMP and STR Good Neighbor Policies positions.
(John/Scooter) There was a discussion on the history of the LGA and our realtor
program. It was decided to table this discussion for now.

5. Request for funds for new laptop, Microsoft 365 and flash drives. The laptop will be
used to run presentations at the membership meetings. The current laptop is
running Windows 7 and has reached the end of its lifespan. Scooter motioned to
approve the expenditure, Lewis seconded. Allin favor. Tammy will work with Terry to
find the right products.

a. Laptop-notto exceed $400

b. Microsoft 365 Premium $200 annual subscription

c. Flash drives - $40.00 for 5 pack with 64GB

d. There are funds in Operations budget that will be used for the purchases

6. Warren Co Mini-Grant: Tammy attended the required workshop on 5/26/2026, which
is part of the application requirement. The application needs to be for a tourism-
related project or event that will bring outside people into Warren Co for overnight
stays. We would pay for the event up front and then get reimbursed. The
application can be submitted starting now through the end of August, and the
project must take place before May 31, 2027. The vintage boat race might qualify
for this grant. It was recommended that Laura and Scooter work together on the
application. Tammy will forward the electronic version of the handout from the
workshop she attended.

7. Tammy to work with Pat to set up a Google Docs folder for Directors to store and
share the Committee Issues/Event spreadsheets (need to decide on a good name
for the spreadsheets).

Calendar — Membership meetings — Per Tammy’s request, membership meetings will now
be discussed, planned, and organized during the M&VE Committee Meetings, with the
exception of the meetings that are run by other committees, like the Five County or Sheriff’s
Forums.

a. June-Annual Meeting
July 1 - No meeting
c. August12-Dinner meeting
i. Date change, due to conflict with Lions Club calendar ($150 for rental)
ii. Tammy contacted Speaker about the date change
iii. Patfrom Getting’ Sauced in the City will cater
d. September 2-9:30 am Church
i. Lewis and Jim to work on the Sheriffs’ Forum and include Wildlife
. October 7 - Outing/Tour
f. November 4 - 9:30 am Baptist Church

=



g. December 2 -9:30 am Baptist Church
Speakers/Outing Recommendations:
Field trip to Dominion
Forestry — Paper Plant
Rosemount Winery — behind the scenes
Boat outing with Commissioners to promote the importance of the lake environment —
October outing with May test run.

Scooter motioned to adjourn at 12:01 pm.



